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Throughout this process, the Board of Trustees identified the key cornerstones 
that provide the foundation for library service and helped focus our discussions in 
development of this strategic plan. Ensuring information access for Raymond 
remains a library priority. 

The library’s collection is extremely important to patrons. While guaranteeing 
patrons have access to material in formats they are comfortable using, the library 
will continue to expand digital resources and technological capabilities. Our 
library will strive to play a vital role in the Raymond community.  

To emphasize and strengthen this bond, the library will seek to increase strategic 
partnerships and participate in civic engagement opportunities that expand its 
reach, ensuring the library not only has a seat at the table, but perhaps is the 
table upon which discussion and dissemination of information takes place. 

The Library will actively reach out to customers and community, listening to and 
connecting them with information resources.  

Finally, the library’s ability to actively educate, enrich and empower our 
community requires an organizational culture of innovation and creativity. The 
library is committed to fostering this culture. 
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Planning Process and Inputs 

The Library Board of Trustees completed a number of phases to this strategic planning process. All 
phases were important to the Board’s understanding of the Library and its ability to develop a plan that 
will guide the Library for a number of years.   

Values, Purpose and Communications Tagline 

The Library Board and staff participated in sessions to establish the foundation for our planning 
approaches. Developing a common understanding of our values, purpose, strength and weaknesses led 
us to agree on the communications philosophy “An Open Door ~ Discover the Possibilities”.  See 
Appendix A.  

Review of current strategic plan 

The Board and the Library Director reviewed the existing strategic plan. This plan was developed with 
the input of focus groups from throughout the Raymond community. The plan provided a solid 
perspective of the history of the Library and served as the starting point. The group felt the plan was 
more tactical in nature and wished to revise the plan so it provides strategic guidance. Specific tasks, 
projects, programs etc. will be developed annually in concert with the Library’s budget development. 
See Appendix B.  

Development of 2018 to 2010 Strategic Plan 

The Board and Library Director developed this plan during a series of meetings. Its purpose is to capture 
the mission and goals of the Library to provide guidance to the staff and Board while communicating our 
envisioned future to the community.  

Specific action plans will be developed in concert with annual budget planning to reflect realistic, 
achievable and measurable outcomes.  

3



Additional Inputs 

The Pew Research Center’s Libraries 2016 was reviewed by all planning team members providing 
information on the state of libraries across the country. See Appendix C.  

An organizational review was conducted and all staff and Board members were interviewed. The 
interviews were conducted during the former Director’s tenure. See Appendix D.   
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 Mission: The Raymond Village Library is a community based informational, educational and 
recreational facility dedicated to providing quality Library services and resources in a welcoming 
atmosphere. The Library will be responsive to the changing needs of the community, cooperate 
with other entities and strive to fulfill its role as a service oriented, dynamic Library.  

Strategic goals: 

Strategic Goal 1: Provide a responsive environment that establishes the Library as a civic focal point and 
resource hub for Raymond’s community. 

Strategic Goal 2: Support the community’s needs to learn and use new technologies 

Strategic Goal 3: Maintain and enhance a quality print and electronic collection of current materials and 
resources for all ages.  

Strategic Goal 4: Provide programs for enrichment, literacy and the exploration of ideas for all ages. 

Strategic Goal 5: Ensure sustainability of Library services with exceptional customer service and 
operational excellence.  
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Strategic Objectives:  

Goal 1  

Work cooperatively with groups and individuals in our communities 
• Form strong and innovative partnerships
• Be a learning organization that takes appropriate risks in pursuit of meeting community needs
• Explore development of a community meeting space
• Foster community communication

Goal 2:  

Technological growth and its innovative use 
• Provide access to resources and materials that anticipate and respond to community interests and

needs 
• Ensure staff are proficient in using current and future information services technology
• Provide customers access and training in the latest information services technology
• Provide Internet access to all Library services
• Leverage electronic access beyond Library walls

Goal 3:   

Quality print and electronic collection 

• Provide access to resources and materials that anticipate and respond to community interests
and needs

• Experiment with new materials to gauge community likes and dislikes

Goal 4: 

Programs for all ages 

• Provide programs that enrich our community
• Provide programs that encourage literacy

• Provide programs that encourage the exchange of ideas
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Goal 5:  

Exceptional customer service and operational excellence 

• Develop three-year budget plans
• Communicate fiscal planning results to the community

• Engage our staff in positive ways with the community
• Maintain a safe and welcoming facility
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