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EXECUTIVE SUMMARY 
On October 17, 2016 members of the Raymond Village Library (RVL) Board of Trustees and Library staff met to begin a review of the 
Library’s strategic plan, with the specific objective of identifying a communication “tagline” for use in upcoming community communication, 
including the very important Annual Appeal letter.  The concept of a “tagline” is to create a succinct communication catchphrase that 
encompasses the key attributes of the RVL. 

Brian Walker of Trailguide Consulting, a management consulting firm who works with organizations in identifying and developing innovative 
ideas, facilitated the session.  The group agreed that prior to trying to create the tagline, they would work to develop the Core Values of the 
Library, and its Core Purpose.  Those attending also reviewed the RVL Mission and 2015-19 Strategic Plan prior to the meeting.  Additionally, 
Board members, Library volunteers and staff were invited to provide input before the meeting.  Those attending the session also reviewed this 
input. 

The group developed a draft set of Core Values and also converged on a few essential components of the Core Purpose for the Library.  
There was a great deal of alignment amongst the group, and this helped inform the development of the tagline, “An Open Door. Discover the 
Possibilities.” 

The group was invited to continue to provide input and thinking to Brian Walker (brian@trailgudieconsulting.com) if they had additional ideas 
or thinking post-meeting. 
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MEETING  ATTENDEES 
Allison Griffin 
Connie Bouchard 
Janet Walker 
Kim Allen 
Leigh Walker 
Louise Lester 
Sheila Bourque 

MEETING OBJECTIVE 
Develop RVL Core Values, Core Purpose and public-facing communication tagline designed to help foster the desired brand identity for RVL. 
(Note: Developing the RVL Vision and strategic plan details will be developed in November once Allison and the new Board have settled in) 

AGENDA 
6:30PM Welcome and Start 

- Welcome and round of introductions (Brian) 
- Groundrules (Brian) 
- Why We are Gathered (Session Objective) (Sheila) 
- Brief review of strategic plan components (Brian) 
- Reminder of current RVL Mission and current Strategic Plan components (Sheila) 

6:40 Development of Core Values 
- Review of pre-meeting input 
- Generate additional options 
- Identify top 5-7 Core Values 
(Note: Core values will be finalized in November meeting) 

7:05 Core Purpose Development 
- Review of pre-meeting input 
- Generate additional ideas 
- Identify words and language that group feels should be part of Core Purpose 
(Note: Core Purpose will be finalized in November meeting) 
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7:30 External/public communication of Core Values and Core Purpose via Tagline 
- Discuss possible ways to succinctly communicate core purpose and mission of RVL 
- Utilize gathered examples from other libraries to generate possibilities 
- Discuss options 
- Use dot voting to determine best options and agree upon tagline 

7:55 Final Thoughts and Next Steps 

8:00PM Session concludes 

CURRENT MISSION AND 2015-19 STRAGETIC GOALS 
Current Mission Statement of RVL 
The Raymond Village Library is a community based informational, educational and recreational facility dedicated to providing quality 
library services and resources in a welcoming atmosphere. The library will be responsive to the changing needs of the community, 
cooperate with other entities and strive to fulfill its role as a service oriented, dynamic library. 

Current RVL 2015-19 Strategic Plan Goals 
Strategic Goal 1: Provide library users with a responsive environment that establishes the library as a civic focal point and resource hub for 

Raymond’s community 
Strategic Goal 2: Maintain and enhance a quality print and electronic collection of current materials and resources for all ages. 
Strategic Goal 3: Provide programs for enrichment, literacy and the exploration of ideas for all ages 
Strategic Goal 4: Support the community’s needs to learn and use new technologies 
Strategic Goal 5: Improve community awareness and usage of library services 
Strategic Goal 6: Ensure sustainability of library services and excellent customer service with adequate staffing 
Strategic Goal 7: Conduct a study to determine the best way to increase the Library’s physical space 

PRE-MEETING INPUT 
 (7 responses) Board members and volunteers were asked to provide input on four questions. 

What are the key strengths of the Raymond Village Library that we should build upon in the future? 
1. The building and the support from the town and the community.
2. Passion for the community, belief that libraries have a special place in the world, a community that caress about the library.
3. Volunteers, ability to foster community and commitment to children's programs.
4. Community involvement and outreach; adult and children’s programming
5. People love to see the new books that have come out.  They also appreciate being welcomed into the library, knowing they can ask

questions and get information.
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6. Programs
7. Having books that out patrons want

What are the core values of the Raymond Village Library?  (Core Values are the guiding principles of an organization; the essential and enduring 
principles that do not change easily over time.) 
1. We value literacy. A literate community is one positioned to be thoughtful about their lives and others.  For me an important value is free

and open access to information. I use the term "information" as a broad term to include literature, arts, science, current events, research,
etc.  Keeping the "door open" so people can be broadly informed and educated throughout their lifetime is, to me, essential to a
community that can survive together over time.  So, I guess I value literacy and free and open access to information.

2. Access, intellectual freedom, public good, diversity, service
3. Fostering community, volunteerism and life long learning
4. Being here with what they like to read
5. Service to community
6. Openness and community involvement.  Providing comprehensive library service

What do you believe is the core purpose of the Raymond Village Library? (Core Purpose is an organization’s reason for being; its raison d’etre.) 
1. People have happily come to the Library
2. One of our purposes is to find ways to provide free and open access to information (as I talked about above). To encourage literacy and

lifetime learning and growth within our community.
3. Community
4. Connecting people to information, ideas and others
5. Knowledge and entertainment for the community
6. Provide community access to a wide range of services and resources

Do you have any immediate suggestions for Allison or the Board? 
1. Keep on as you’re doing – low key library work.
2. Add computer literacy classes, add portable devices for checkout (tablets), exploration of becoming a town department
3. I hope Allison can be a welcoming presence in the library as she gets used to all of us.  I think it is nice if she is able to be there to greet

the patrons and get known in the community.  I’m sure that cuts down on the amount of work that she is able to do (which would be
more efficient in the backroom), but perhaps there is a happy medium.

4. Continuation of interesting programming for adults and children
5. I've been concerned for several years about a general devaluation of "educated" or "smart".  It's important that the library advocate for

and actively encourage a community culture that takes pride in a literate, well-read and lifelong learning population.
6. Good luck
7. Set up some outreach to day care providers
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CORE VALUES DEVELOPMENT 

Welcoming 
- Welcoming to all community members 
- Welcoming/Inclusive 
- Safe Place 
- Mutual Respect 

Service To Community 
-  Community Service 
-  Fostering community and volunteerism 
- Represents community 
-  Service to community 
- Reliable/dependable 
- Openness and community involvement.  Providing comprehensive library services 
- Being here with what they like to read 
- Public good 

Encourage Intellectual Freedom 
- Intellectual freedom 
- Intellectual freedom 
-  Diversity 

Access to Knowledge for All 
- Equality 
- Equalizing access to information 
- Free access 
- Access 
-  Free and open access 

Literacy and Learning 
- Learning 
- We value literacy.  A literate community is one positioned to be thoughtful about their lives and others. 
-  Lifelong learning 
-  Service (?) 
- Service 

Cooperation 
and Integration 

Ethical 
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Physical Place For Community 
- Community Center 
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CORE PURPOSE DEVELOPMENT 

Access 
- Provide community access to a wide range of service and 

resources 
-  Connecting people to information, ideas and others 
- Find ways to provide free and open access to information 
- Connecting and access 
- Access…to books, to answering questions, to knowledge, to 

other organizations, to each other…. 
-  Connecting people….to books, to education, to other people… 
- Provide community with “info” they want 
- Connect people with people 

Knowledge and entertainment 
- Knowledge and entertainment for the community 
-  Entertainment 

Community 

Encourage literacy and lifetime learning and growth in our 
community 

People have happily come to the Library 
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COMMUNICATION TAGLINE DEVELOPMENT 

Open Door 
- An open door 
- Beyond the library door 
- An open door to endless possibilities together 
- An open door connecting community 
- An open door connecting our community 
- An open door to inspiration 
- An open door – discover, connect, inspire 
- Raymond’s open door 
- An open door. Discover the possibilities 

The Heart of Town 

Discover, Connect, Inspire 

Connecting our community 

RVL – A Place Where the Community Comes Together 
Where the Community comes Together 

Discussion on “An Open Door” 
1. “Open” captures our being a welcoming place
2. “Door” captures the access we provide to knowledge,

education, entertainment 
3. Wish it did more to convey “connecting community”

Discussion on “An Open Door. Discover the Possibilities” 
1. “Discover the Possibilities” invites people to engage in a

welcoming way 

AGREED TAGLINE: “An Open Door. Discover the Possibilities” 
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